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Notes on survey results

* Results ordered according to number of
votes for each option

* Results are a reflection of respondent
opinions - they are for discussion
purposes and do not reflect final
selections

* Additional options added by

respondents marked in orange =
* NB respondents did not have opportunity

to vote on additional options, so scores are
not reflection of support for those options




Sectoral representation of survey respondents

Science JETIP PMU National government
organisations 5% 14%
9%
State owned
enterprises
5%
Labour Deputy Chair
14% 5%
‘ Executive Director
5%
Business
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Environmental org . . .
Civil societ
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33%



PRESIDENTIAL
CLIMATE COMMISSION

SWOT analysis

SWOT analysis is useful
for highlighting intrinsic
strengths and
weaknesses of PCC, and
positioning it with
respect to future
opportunities and

threats Opportunities Threats

Strengths Weaknesses




What would you say are PCC’s greatest strengths?

Multi-stakeholder character of Commission
Credible, evidence-based advice

Expertise of Commission & Secretariat
Inclusive & consultative approach
Networks & connections at senior level
Agility, innovation & flexibility
Independence & impartiality

Location in Presidency

Ability to build consensus on difficult issues

Bringing people & issues together

Convening power
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What would you say are PCC’s greatest weaknesses?

Insufficient time for discussion between Commissioners
Limited engagement with govt. (Ministers or depts)
Some Commissioners not participating fully

Too many priorities, meetings & activites

Weak mandate to hold stakeholders accountable
Inadequate stakeholder engagement

Insufficient public communication

Lack of cohesion between Commissioners
Inadegate implementation focus & capacity building
Black consultants sidelined in work of PCC
Fundamental points of difference not addressed

Huge Challenge of alternative livelihoods in coal-...
Lack of legal, accounting or risk skills on Commission
Secretariat not adequately supporting Commission
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What are major opportunities in 2024/25 to advance PCC work?

Post-COP28 momentum on JT & adaptation
Promulgation of Climate Change Bill
Implementation of Just Transition Framework
Mobilising funding for daptation & resilience
Energy transition / JETIP / IRP

Follow up on Komati decommissioning process
Involvement of youth in climate agenda

Public awareness campaign

Growing severity & frequency of climate...

Elections campaign & party manifetos
Agriculture risk and disaster management
Work with unions on social protections

Return to communities with concrete progress
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What are major threats that could compromise PCC work?

Misinformation & pushback against climate...

Lack of policy coherence in Government
Economic crisis, unemployment & poverty
Inappropriate or misaligned IRP

Lack of social consensus on key issues
Slow implementation of Just Transition
New administration post elections
Electoral contestation & populist positions
Loss of interest from stakeholders

Delay in rollout of renewable energy

Duplication of structures or initiatives for Just...

Lack of alternative livelihoods in coal regions
Leadership transitions in PCC
PCC as advocate for single view on JET
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Priorities for 2024/25

On what topics or issues
should PCC make
recommendations?

How should PCC support
implementation (including
climate finance)?

What research / policy
issues should PCC focus on?

What are priorities for
communications &
outreach?



On what topics should the PCC make recommendations?

Employment strategy for priority regions

Just Adaptation & Resilience Investment Plan
Feasible pathways to net-zero

Measures for disaster risk reduction

State of Climate Acttion Report

Just transition financing mechanism

Updated Nationally Determined Contribution
Community engagement & communications
Just Transition Implementation Plan

Skills development for future labour force
National grid investment plan

Best practice for decommissioning coal plants
Tradeoff between climate action & development
Science & innovation strategy

o
=
N
w
I
Ul
(o)}
~
00
©

10



What research / policy issues should the PCC focus on?

Water & food security

M&E / tracking progress

Pathways to net-zero

Projections of anticipated climate impacts
Costing of energy transition pathways
Long term employment modelling
Community engagement & partnership models
Skills development planning

Gender & just transition

Infrastructure & built environment
Tracking climate finance flows

Industrial decarbonisation

Science & innovation capacity & funding
Transport planning

Energy & grid planning

Likely losers in just transition

Minerals for green economy
Regenerative economies based on needs
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How should PCC support implementation in 2024/257

Critically review implementation of JETIP
Support implementation of Komati recommendations
Build bottom-up partnership models for implementation
Promote investment in adaptation & resilience sectors
Support pilot projects for social ownership of RE
Assist local authorities with project preparation
Advise on mechanism/s to finance just transition
Building provincial / regional disaster response capacity
Promote partnerships with finance sector / DFIs
Review departmental strategic plans (through DPME)
Support Mpumalanga institutional coordination
Act on opportunities for cooperative governance
Drive the Just Transition Implementation Plan
Focus on social protection, job creation, resilience
PCC should not support implementation

Socialise the Komati recommendations for future...
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What are priorities for communications & outreach?

Roll out a country-wide climate awareness..

User friendly translations of all policy documents
Set up digital climate information portal

Conduct thorough stakeholder analysis

In-depth consultation sessions with each...

Regular community-level multi-stakeholder...

Convene public webinars on topical issues

Implement ongoing youth engagement...
Develop strategic plan for stakeholder...

Improve digital communications (website, social...

Multi-stakeholder engagement to drive alignment

Revisit communities engageed in 2022
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Structure &
functioning of
Commission

* What are the biggest challenges
you face as Commissioner?

* Ways to support you as
Commissioner?

* How can agendas of PCC
meetings be improved?

* How can working groups be
made more effective

e Oversight of finances, risk &
functioning of Secretariat




What are the biggest challenges you face as Commissioner?

Not enough time to engage on issues

No significant challenges

Lack of preparatory / caucus meetings

Too many activities & meetings

Lack of clarity on my role

Poorly structured stakeholder engagement
Meetings are badly structured

Do not have oversight of Secretariat research
Inadequate / late circulation of documents
Insufficient information to make decisions
Logistical support / compensation

No central repository of PCC information
Time constraints to read documents & prepare
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Ways to support you as Commissioner?

Have more off-line discussions

Conduct briefings before Commission meetings
Earlier circulation of documents

No improvements needed

Communications support to Commissioners
Provide more background information

Process remuneration faster

Better preparation of documents

Improve logistical support

Make Commission meetings full day

More focus in fewer workstreams

Organise caucus meetings for sectors
Predictable & accessible process of decision making

Provide tools of trade & data
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Are the agendas of Commission meetings appropriately
structured?
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Poorly structured Well structured



How can agenda of Commission meetings be improved?

Create space to grapple with substantial differences
Increase duration of quarterly meetings

Have fewer agenda items

No changes required

Allow more time for unstructured discussion

Invite external experts to engage on particular...

Conduct M&E of a selected public / private entity...

Have more detailed briefings from Secretariat
Commissioner feedback at end of each meeting
Increase time allocated to Working Group reports
More inputs from external stakeholders

More stringent chairing of meetings
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How effective are the PCC Working Groups
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How can Working Groups be made more effective?

Include community reps on WGs
Reevaluate topics by which WGs are...
Have more substantive discussions
No changes required
Include external experts on WGs
Include govt departments on WGs
Have fewer Working Group meetings
Reduce the number of Working Groups
Circulate documents timeously
Improve Secretariat support to WG
Include youth representation in WGs
Integrate adaptation & mitigation in all work
Make WG meetings open to observers
Improve chairing of WGs
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Does Commission conduct proper oversight of
finances, risk & functioning of Secretariat?
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Limited oversight Effective oversight



Ways to improve oversight of finances, risk &
functioning of Secretariat

No improvements needed |

Commission to discuss quarterly financial reports

More regular assessments of Commission functioning
Commission to score risks each quarter
Longer discussion of Finance & Governance reports
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End of survey

Thank you to
Commissioners for
participating in survey

The results will form the
basis for discussions
regarding strategic

priorities for the year
ahead
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